Best Kept Secret: Marketing the Small & Rural Library

Event Description:  This webinar suggests numerous ways for small and rural libraries to build mutually beneficial business partnerships that can result in free media advertising, or sponsorship for events and services. These marketing techniques are guaranteed to lead to long-term development opportunities as well as sustainability.

Presented by:  Michelle A. McIntyre, director, Roaring Spring Community Library (PA); and 
Melinda Tanner, district consultant librarian, Washington, Greene & Fayette Counties (PA)

	What are your goals for viewing this webinar?

	Personal Goals
	

	Team Goals
	



	Discussion Questions

	
In the webinar, the presenters mention that your library shouldn't be your community's "best kept secret."  Give some examples of how your library is visible in your community.  




What are some additional ways your library could increase its visibility? 





	Activity 1 – Take Inventory

	
The webinar lists numerous suggestions about marketing and promoting for small and rural libraries, including direct mail, brochures, flyers, and newsletters.   Make an inventory list of what methods your library currently uses in its marketing strategy to promote its programs and resources.









	Discussion Questions

	
When promoting your library, how do you draw attention to its strengths and the services it offers? In what ways does your messaging communicate the experiences that uniquely characterize your library? 




Make a list of who your library’s “competition” is (other Wi-Fi providers in the area, after-school programs in town, etc.). 








	
Activity 2 – Logos and Taglines


	
Does your library have a recognizable logo?  Does it have tag lines?  

Practice writing a few tag lines for your library – how does each one tie in with the experiences that characterize your library?  

1.

2.

3.ions












	
Discussion Questions


	One of the points brought up in the webinar was around the issue of staff involvement with marketing efforts.  Do you encounter any resistance with being involved in marketing efforts at your library?






	Activity 3 – Dealing with Possible Resistance and Inspiring Staff

	The webinar offered several suggestions for how to handle possible resistance when dealing with other staff members.  Which of the best practices covered in the webinar might be useful tools for demonstrating to your staff how other libraries are doing this work? 


How might you share some of these examples as inspiration?
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